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Designated Sustainability Lead: Sarah Woodham
Supported by: Ciara Dumpleton, Pam Buckle, Lynnette Mossop, Sustainability-link Governor (TBC)
	DECARBONISATION & ENERGY EFFICIENCY

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	PROGRESS TRACKER

	Calculate baseline carbon footprint
· To enable monitoring and tracking of any improvements over time.
	Feb 2026
	Pam Buckle
	Possible methods:
· Complete the (Barkers) Sustainability Self-Assessment (free) (10 mins only) - www.barker-associates.co.uk
· “Count your carbon” (Let’s Go Zero) - https://letsgozero.org
· Carbon calculator – https://www.eco-schools.org.uk/count-your-carbon/

	· To start

	Electricity: 
· LED lighting installed at Stondon, plus movement sensors for turning off lights.  
· New windows installed at Stondon and Shillington promoting carbon efficiency
· New boiler and roof installed at Shillington promoting carbon efficiency
· Deploy “winter/summer” and “Holiday” mode on boilers at each school to minimise wastage
· Implement Beds Borough energy walkaround checklist – https://www.bedford.gov.uk/environmental-issues/sustainability/energy-and-water-advice-schools
	Dec 2025
	PB
	
	
· Completed

· Completed

· Complete

· Completed

· Ongoing

	Printing:
· Introduce new supplier uses less ink/more eco-friendly 
	April 2026
	PB
	New printer contracts in progress
	
· Underway

	Transport: 
· Continue to conduct pupil/staff commute audit 
· Run bike-ability course annually at both schools
· Use “Walk to School Week” and “Walk, Wheel, Cycle Trust” at both schools to promote awareness of environmental issues to children and parents
	
Oct 2025

June 2026

May 2026
	2 x Heads
	
	
· Completed

· Scheduled

· Scheduled

	Waste: 
· recycling boxes deployed in all classrooms
· Promote use of compost heap (Shillington) with Yr 4 leading
	
Sept 2025
May 2026
	LM
	On-going issue with food waste collection at Shillington (no current availability)
	
· Completed
· To start

	Uniform:  
· School uniform requirements reduced to a minimum (and no branded requirements)
· Continue to make available and promote 2nd hand usage under sustainability banner (PTA, Shillington; School Office, Stondon)
	
Sept 2025
	
	
	
· Completed

· Ongoing

	School Meals: 
· Use local fruit and veg (GM Growers) to reduce food miles
	
Sept 2025
	
	
	
· Ongoing

	ADAPTATION AND RESILIENCE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Water Usage: 
· Anglian Water – help with audit using Year 4 and possible assembly; 
	June 2026
	LM
	LM to investigate
Summer term: https://forms.office.com/e/wg27zb3cyt
Richard Park rPark@anglianwater.co.uk

Pam to check whether water usage at schools is currently metered.
	
· To start

	Heat management: 
· Maintain shaded outdoor areas at Shillington; investigate options at Stondon
· Audit where blinds not currently fit for purpose, so can prioritise when funding allows. 
	
June 2026
	PB 
	
	
· To start

· To start

	CULTURE & CURRICULUM,

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Curriculum: Audit by Subject leads to consider where sustainability/biodiversity currently covered in curriculum and options to include 

	Sept 2026
	LM / All Subject Leads
	Time to be allocated in staff meeting for staff to consider and investigate additional available resources
Opportunities specifically for Science, Geography, English (texts)
Free resources from:
· https://letsgozero.org
· National Education Nature Park
· Sustainability Support for Education
BE Green Boxes (available from Shefford & Flitwick Library) – games/resources/activities https://www.centralbedfordshire.gov.uk/xfp/form/467
	To start

	School Policies: as these are updated/reviewed ALL should consider sustainability … particularly:
· Mental Health & Wellbeing Policy
· School Vision & Aims: 3 year plan

	
March 2026

Nov 2025
	
CD/ All Governors
	
	To start



3

